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“A holy temple in the Lord, in whom (we) also are being built together for a dwelling
place of God in the Spirit” (Ephesians 2:21-22 NKJV)

This has been my vision for First Church for the past three years; to become Laurel’s
spiritual hub, the city on a hill where people can find life everlasting through Jesus
Christ.

My role as pastor is two-fold:

1. To make disciples for Jesus Christ (Matthew 28:16-20)

2. To equip the saints for the work of the ministry; and in that equipping process,
each one of us grows in maturity toward the ideal of holiness in Jesus Christ.
(Ephesians 4:12-16)

These were my goals for 2005

Goal 1: Increase worship attendance to average of 325 by 12/31/05

Average attendance has been climbing gradually, but being in a transient
area we have lost a number of active members over the years. I'd like to
see more progress in this area. We’ve topped 300 several times over the
year but overall we look for more consistent, steady growth.

Average Attendance (July 1 to June 30)

2001 —2002 246
2002 - 2003 254
2003 — 2004 258
2004 - 2005 261

Council on Ministries under the direction of Linda Ryan has done well in using the 40
Days of Purpose experience in Fall 2004 to guide a complete restructuring of FUMC’s

organization. The church has a Purpose Statement which is a compilation of the purpose
statements drawn from each of the five work areas (the WFEDM or “We Fed M” model):
Worship, Fellowship, Evangelism, Discipleship, Ministry.



(See C.0.M.’s report)

The C.O.M. meets on alternate months from the Administrative Board Meetings. Their
work has helped cut the Board meeting from the previous 2 %2 hour marathon of 23
agenda items to a 50 to 60 minute concise work session under the excellent leadership of
Chairman Michael Malone.

Lay Leadership Development

With the former SPRC chair Richard Reynnells in the role of co-chair of LLD, we have
reorganized the nine member, three-class LLD committee by assigning each team
member to a specific ministry area. In this way each LLD member can focus on the
needs of that area and be attentive to matching the appropriately gifted layperson to that
area. Richard also is working on developing leadership training (in addition to
Leadership Days). Many willing people have accepted positions but are not adequately
prepared for the duties involved, a frustrating experience for both ministry leader/chair
and the new member. By January 2006, this should be in place. The establishment of the
“Second Cup Café” area for short-term classes will enable us to offer training sessions
during the Sunday School hour.

A first step in this direction is Usher Training. The Worship Team has held two Usher
Training workshops in an effort to be more proactive toward greeting and ministering to
our first time guests and other newer attendees. Ushers influence the first impression a
person received about FUMC, so their front line ministry is vital to outreach and
discipleship. Classes for other leadership and ministry areas will be offered in the
coming year.

Having strong leadership within a cohesive organization focused on a common and well
understood purpose will lead to growth in worship attendance. Every area feeds into the
worship area because we exist to glorify God as His dwelling place.

Goal 2: Multi-tiered Sunday School program with course offerings for all

levels of spiritual maturity and interest.

Under the dedicated leadership of Debbi Schneider we have made excellent strides in this
direction. In 2002, three of our five adult Sunday School classes used the same
curriculum.



This fall, the Discipleship Team has introduced a wide variety of classes on Sundays as
well as through the week. During the summer we had an excellent response of over 20
registrations to study prayer.

Too Busy Not to Pray by Bill Hybels. This course is being offered again and will be
continually offered throughout the year. From this our goal is build a PRAYER CORPS.

The Prayer Corp is a team of trained intercessors who will be available during an “altar
call”, or for prayer with individuals during and after services, and calling on and listening
to the Holy Spirit’s guidance for our ministries. By this month, we hope to be more
intentionally focused on this area of discipleship. It has been my concern that all the
activity in worship seems to happen behind the chancel rail (preaching, praying, choral
singing) while those in the pews observe. My goal is to bridge that rail, providing a
fluidity for the Holy Spirit. As He works among those in the pews, the service format
and even the lay out of the sanctuary should allow for, and even invite, people to respond
as the Spirit directs.

Other course offerings include: “An Ordinary Day with Jesus”; “Homebuilders” (a new
class for married couples); “Beginnings” (for new believers and seekers), as well as
Cokesbury’s “Adult Bible Study”, “Disciple I and IV”’; and “Jesus: Then and Now”.
Classes have also studied specific books of the Bible (Matthew, Acts, Ephesians), the
Second Coming of Christ, and others.

Confirmation: Ten young people, mostly 7" graders, completed “We Believe”. Debbi
Schneider and I led the program with the help of mentors assigned to each confirmand.

Five boys and five girls formed a mini-church by dividing into three teams: Worship,
Mission, and Discipleship. The Worship team designed their Confirmation service; the
Mission team is planning a carwash to replenish our Good Samaritan Fund; and the
Discipleship team is working with Debbi on the long-term goal of offering a “two-tiered”
education program for post-confirmation youth.

Because some youth are seeking a deeper understanding of the faith we want to
accommodate those inquiring minds and hungry spirits. We will seek the input of the
youth to determine what topics of study they desire to pursue. This vision is still in the
initial planning stage.



Goal 3: Transitional Housing Ministry in place

We are nowhere near meeting this goal, although it is on the agenda of the Laurel Clergy
Association now. Fighting slots diverted a lot of energy. We have cut back on hotel
expenses. With the help of our Director of Outreach, Laura Vandenhuerk, in cooperation
with LARS, we were able to create tighter procedures and accountability measures.

SPRC voted to eliminate the Director of Outreach position. Although we gained some
valuable lessons and established helpful procedures, we realized that our original goal of
hiring an Associate Pastor is the direction in which we need to head.

Goal 4: To be financially capable to hire an Associate Pastor

We are not there yet — at least in terms of a full-time elder. With apportionments rising
16% in 2006 along with other expenses, coupled with a lag in giving, we are cautious.

Lee Ruby has been a blessing as an acting associate, taking total charge of the visitation
ministry. He has lay visitation teams who assist with delivering bread to first time
visitors and regular communion services to shut-ins. Lee also has a growing ministry to
those who are grieving; “Moving On” meets monthly for food, fellowship, and mutual
support.

Lee and I work as a pastoral team, which has enabled FUMC to keep staff expenses
down. However, in discussions with Fred Landy, Chair of Finance, we realize that
acquiring the associate may help us grow to the level of support the position requires.
We may never be able to “afford it” unless we have the person in place to help us get
there.

As a result of the Katrina disaster and the subsequent unemployment of numerous pastors
in the Gulf region, I informed Bishop Schol of our need and the possibility that perhaps
we could, at least temporarily, hire on a displaced pastor. Time will tell.

Goal 5: Establish a Hispanic Ministry
Our Administrative Board unanimously supported this endeavor last year. Trustees

expedited the remodeling of the downstairs area; however, the Hispanic Ministry
representative elected to operate out of a private home. They abandoned the project here



without discussion, believing they could not contribute to the expenses their operation

plan would incur.

£99

But, as one door closes another one opens. The “Second Cup Café” now occupies that

space. Completely furnished (coffee maker and all) through memorial funds, this cozy

space facilitates our Children’s Church, an area for quiet reading and conversation, and

another area for holding classes.

Ministry Summary

¢ QOutreach ministries/missions include

YV V. V V V

Winterhaven shelter

Nancy Ward Mission House, Paw Paw, WV
Angel Tree

Mini-walk for the homeless to support L.A.R.S.

First Church Circuit Riders cycling team raised $6,479.60 for Multiple
Sclerosis Society. One of the top 10 teams in the annual MS 150 Bike
Tour.

Audio tape ministry — free of charge, well-utilized by visitors, members
reaching out to others, and for keeping our shut-ins connected to the
church.

We were a leading church from Laurel in fighting slots.

Adopt-a-school. The above fight led to our activity within the Laurel
Clergy Association, to assign every P.G. County School in Laurel to a
church. First United Methodist Church adopted Laurel Elementary:
(Community Involvement in the Public Schools).

Samaritan Fund — Over $3,500 has gone out just for rental help and hotel
bills. This fund is not part of the First Church budget, but is supported by
faithful giving of First United Methodist Church members. Lee Ruby and
I administer the fund. Lately we have used the account to give loans
rather than grants for many in need. This preserves the dignity of the
person, builds accountability, and allows us to be able to “re-circulate” the
funds. There is a sense of pride for those who have paid the loans back as
they rebuild the one vital thing they lost in their addiction — TRUST.
Sometimes we give help and then allow individuals to pay back through



service. Again, this has helped build accountability and usually people
who are just looking for a handout turn away.

» Website and Revelations newsletter have been updated and improved
under the leadership of Dave Meixner and Howard Holm. Included in the
site is a weekly “Point to Ponder” from the pastor.

Pastor’s Ministry

* Sermon Series: Lenten Series (4 parts) “The Wildertests”; The Holy Spirit (12
parts); Jonah (4 parts)

* Three-night pre-Lenten Revival services, speaker: Reverend Dr. Vandy
Kennedy from Walker Mill Baptist Church. Two men in recovery responded to

invitation.
¢ Lenten study series (Lenten Lunches) on Matthew 13: “Parables of the

Kingdon”, with guest preachers from the community.

* Bible Studies: Tuesday 7pm-8:30pm and Thursday, 9:30am-11am, “That the
World May Know” study of Scripture in context.

*  Guest Preaching: Queens Chapel UMC (Lent service), Good Shepherd
Ministries (Hagerstown), Walker Mill Baptist Revival services: October 12-14,
16.

Summary of Services

(2005 only) (Total since last report)
*  Weddings 1 2
e Funerals 10 13
* Baptisms 8 19

Continuing Education Workshops/Seminars

Forgiveness; Spiritual Counseling Facilitator; Moving Beyond (understanding and
helping persons with sexual addictions); Mentor Training (Board of Ordained Ministry)

Conference Level Activity

* Board Member, Conference Commission on Archives and History
e  Mentor to candidate Alhasan MaCaulay



*  Mentor to five second-year Probationers. (for B.O.0O.M.)

Community

e  Multiple Sclerosis Society — Team Captain of FUMC’s First Church Circuit
Riders. Raised $6,479.60 in M.S. 150

* Vice President Laurel Clergy Association. Worked on slots issue.

* Through FUMC’s website, contributing water for Pickett News in Hagerstown.

* Hurricane Relief Effort — working with City of Laurel to adopt Laurel,
Mississippi with the intent of sending aid and a work team to the area in 2006.

GOALS -2006

1. INCREASE LEVEL OF TITHING
- through biblical teaching on stewardship.
- effectiveness measured by weekly offering amounts matching our
budgetary need.

2. INCREASE AVERAGE WORSHIP ATTENDANCE TO 325 BY 12/31/06

3. BUILD MEMBERSHIP BASE THROUGH INCREASE IN THOSE WHO JOIN
BY PROFESSION OF FAITH.

- Ideally the highest percentage of new members will come by profession of
faith.

4. STRENGTHEN DISCIPLESHIP TO YOUTH AND YOUNG ADULTS
- High school age to receive options on biblical study opportunities

according to levels of maturity and desire.
- Focus on 18-30 age group.
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